


CODOGNOTTO Group

Has worked hard to become one of the most dynamic entities in the European Transport Industry, and so doing attracted attention for its
strong growth as well as for its will to innovate and develop. The core traits are the key to understanding the impressive growth that the
group has reported over the last 15 years.

Today the group is seen as one of the leaders of the industry, showing strength when faced by new challenges.

*International Transport Journal, May 2016

In 1946 the company was founded by
- Mr. Attilio Codognotto
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- Fondation
© of the holding

Turnover of 230M£€

Turnover of 300M€

3 Today our CEO is
Mr. Maurizio Codognotto
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- Turnover of 435M€

: FORECAST



X

fn%

Integrated Logistics
Full Supply Chain Coverage
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PROJECT DESIGN >l o INTERMODAL & FTL

Supply Chain Specialists in the global Logistics Control Centres provide

= End-to-end Management " |ntegrated, state-of-the-art information systems
= Enhanced visibility, monitoring and control = Vertical Industry expertise
= Onesingle point of contact = Synergies and savings
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Collaborative Approach

Cooperation with
more than 40
organizations and
universities

Co-founder of ITS
(certificate), a 2 years
training pathway in
logistics

Partner of Milan Main sponsor of
Polytechnic Master in
University, Contract Transport&Logistics,
Logistics Observatory IUAV Venice

University

Member of Alice,
international logistics
Network and Member of
European Commission for
Digitalization and Innovation

Seven projects
founded by EU in the
last 2 years
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Global Supply Chain
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Indirect Presence

The Global Logistics Network

More than 40 locations in the world

Integrated service portfolio — Approximately 4.000 Employees
Net Turnover of Euro 300,000 million in 2018

Approx. 1,500 Owned Semitrailers

250.000 sgm of Warehouse

France
Slovakia

UK
Romania
Poland

Austria
Spain

Slovenia
Belarus
India

2012

2014

2016

2017

2018
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Singapore
Germany

Middle East
Hungary

Bulgaria

Luxembourg
Macedonia

Portugal

Thailand
Sri Lanka



Warehouse

Santo Stino di Livenza (TV)
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Footprint _____________________________ Jeudng

Via Interporto, 1, 30029 San Stino di Livenza VE

Total space
Covered Surface Available

Clear height
Docks (load /unload)

Parking space

Public transport

35.000 m?
24.000 m? warehouse

12 Meters
1 dock for each 900 smq

Ca. 50 for cars
Ca. 50 for trucks

City train connection: Santo Stino di Livenza
— 1,2 Km from the warehouse
Bus service

Address and Direction

Column grid
Intrusion protection System

Access Control System

Distance to the A4: 8 Km
22,00 x12,00 m
Perimetrali Interni

Dedicated Gate access

Sprinkling Yes
Offices
Dressing room/ Canteen/ 3.000 m?

Toilets
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Trento
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Footprint | Building
Total space 70.000 m? Address and Direction Via delle Industrie snc, Basiano (Ml)
Covered Surface Available 32.000 m? warehouse Distance to the A4: 4 Km
Clear height 10,5 Meters Colum.n Elid ns 2200 53 125/00) i
Docks (load /unload) 1 dock for each 900 smq Intrusion protection System CanTerai\s on‘entry gates . o
Parking space Ca. 120 for cars Radio link with the supervisory institution
i e c ' £0 for truck External DOME / internal cameras on docks (On request)
a ortrucks Access Control System Dedicated Gate access
Public transport City train connection: Trecella and Pozzuolo — Security guard h24 7/7
Martesana (Ml) — 10 Km from the Sprllnkllng Yes
warehouse Offices
Bus service Dressing room / Canteen/ 3.000 m?
Toilets
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Key Facts & Figures

Italian Distribution Network

Sound Territorial Capillarity ~ a— - N
=, 3 Bl =l /N O\ @ i\ aamsmes '
,I'\\\\§ J |
T&T, POD and on time Geolocalization CISDI:IDl_SI'hICfITTCI
ee you In the future, M
High Safety Standards
Control Tower and Transportation Planning

Italy

ITALY
= 21 Platforms & Logistics Pa
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Key Facts & Figures i

Information Systems
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BARCOOD iD QR Code g Devices

LOGISTICS NETWORK MONITORING
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PURCHASE EECEVRNG TRUCK UNLOAD  CREATE OR REGISTER TANDLING UNIT- - QuALITY CONTROL PROFILE SITE1 PROFILE SITE2

DEFINITION

RECEIVING

MATERIAL
HANDLING & $—
WAREHOUSE 0 .-= b > P ts '
MANAGEMENT
PUT AWAY PACKAGING SHIPPING LABEL LOGISTICS ATTRIBUTES

ORDER PLANNING o °
A T8 M- [

GENERATE DELIVERY NOTE DELIVERY NOTE TRUCK LoAD SH|pp|NG DELIVERY NOTE
TRACK & TRACE. ° MONITORING & VISIBILITY
CHECK-IN

M\b 2 ” t .A—Ab 2
() ( ) © ( )
CHECK IN CHECK OuT PROOF OF DELIVERY
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CODOGNOTTO Approach

Continuous Improvement for our and your business

Ilf?

-
“nng
CODOGNOTTO

Lean Six Sigma
= Focuses on the customer value = Making processes more

Elimination of waste in our reliable
logistics processes Data-driven and structured
Value stream optimization problem solving

Zero defects Lean Six Sigma Robust root cause analysis
Culture

Lean Six Sigma
Continuous Improvement

Lean Operations

Standard Operations
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CERTIFICATIONS i

v ISO 9001 (Quality Management System)

v ISO 14001 (Environmental Management)

v" OHSAS 18001 (Occupational Health and Safety)
v’ Carbon Footprint ISO 14064

v' AEOC and ISO 28000 ongoing

v SQAS

v’ Strong financial position
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Business Case

Location: Poland (Gliwice) - Lodz

Intermodal HUB: 5 Departure/Week (PL -> IT ->
PL)

Road Domestic Transportation: First and Last
Mile - FTL

Road International Transportation: Francia,
Germania, Belgio, Olanda

VAS: Transport Planning e Control Tower

Type of Product: : Fornitures £~ °
w I

3.000 m?

Location: Piacenza (IT)

Intermodal HUB: 5 Departure/Week (IT -> RM e IT - CT)
Road Domestic Transportation: Last Mile (WH Ikea)
First Mile (Wh lkea / Suppl -> intermodal terminals)
Piacenza <->Veneto - FTL

VAS: Transport Planning e Control Tower

//?

KL

Type of Product: : Fornitures

Location: Monticell d’Ongina, PC

Warehounsing: Low flow, Management
Road Domestic Transportation:
- WH IKEA — > WH Codognotto (Round Trip)

Type of Product: : Fornitures

II/I§

Ql

25.000 m?
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Automotive Consumer High-Tech Industrial Fashion Others
Inh : o
n Ol.Jse. Warehouse | Co-Packing [ Distribution Transport Others
Logistics

S
=
X
N\
CODOGNOTTO

See you in the future.

VAS: Control Tower

(Intermodal)

Location: SALGAREDA (IT) *i;,“m& fixen)

Flows FTL: IT ->IT; IT->FR ; IT -> GB; IT -> SP
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Location: Inghilterra (Felixstowe)

Intermodal HUB: 5 Departure/Week (UK -> IT)

A\

Road Domestic Transportation: First and Last Mile
-FTL

VAS: Transport Planning e Control Tower

L 4

P

Location: Francia (Benesse Marenne)

y

i Intermodal HUB: (FR -> IT -> FR)

Road Domestic Transportation: First and

Last Mile - FTL ““;m& @

VAS: Transport Planning e Control Tower

W

O

Location: Dubai, United Arab Emirates

Activities: Control Tower, Country Road
Transport for Stores

Type of Product: Fornitures, White and
Brown goods, Heates, Boilers, etc

VAS: Transport Planning

1y

w CAMEAY
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3 B Automotive Consumer High-Tech Industrial Fashion Others
L Inhogse. WEIGUII-l Co-Packing [EBISigleIVid(elsll EMNE1iE oJelys Others
Logistics

CUSTOMER INFORMATION KEY ELEMENTS _

Business Case

3B is a company leader in the market for the furniture door and component sector Site Log. Center Shared

worldwide. Space 15.000 m? 1 location — Salgareda (TV)
Volume cbm: 200.000 year out
WMS 3B AS400

SERVICE
MHE Fork Lift Truck, Reach truck

Warehouse activities Product Fornitures

" Receiving from Production Plant Product Handled Finished Goods, Semifinished Goods

= VAS (Quality Control on Pallet / packing and labeling)
= Storage in Rack

= Picking Full Pallet

= Pallet weighing

= Loading
VALUE DELIVERED TO CUSTOMER
Transportation Reduced Improved Reduced lead n KPI
* |nbound Transportation logistics costs service level time improvement

® Transporto from Plant Production to WH 3B
= Qutbound Transportation (B2B)

Reduction in ﬂ Increased E

capital flexibility
employed
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Business Case B/S/H/ i

Automotive Consumer High-Tech Industrial Fashion Others

) E FEF GAGGENAU ()
Logistics

BSH Home Appliances Group is an international company with a worldwide turnover of 12 Site Log. Center Shared
Billion Euro in 2017. The Headquarters is located in Munich. Space 25.000 m? 1 location — Pontenure (PC)
BSH develops, produces and distributes top-quality electrical household appliances. 5
BSH Elettrodomestici S.p.A is 100% subsidiary of BSH Home Appliances Group. Volume m* out: 350.000 year
WMS CODOGNOTTO (Replay - Click
SERVICE (Replay - Click)
MHE Fork Lift Truck, Clamp Truck, Reach truck and Transpallet
Warehouse activities ; ; ,
Product Home Appliances (MDA, SDA, Accessories)
= Receiving from Factories
Product Handled Finished Goods, Accessories

= Storage (bulk and Racks)

= Picking

= Load on truck

= VAS (Rework activities, Repacking, etc.)

VALUE DELIVERED TO CUSTOMER

4PL Activities and Transportation

= Planning Delivery Reduced Improved Reduced lead n KPI
. . . . . s logistics costs service level time improvement

= Booking Delivery (portal: Amazon, Ediel, Eurocom and direct planning with the Customer
= Transport/ Delivery to Customer (b2b)
= Transport/ Delivery to Customer (b2c)
* Home Delivery - - Reduction in ﬂ Increased E

— s V capital flexibility

E @) @ employed

L}

Proprietary and Confidential Property of CODOGNOTTO 14



Business Case
O esprinet’

CUSTOMER INFORMATION

Esprinet is a company leader in the market for the distribution of technology with a
worldwide turnover of 3.8 Billion Euro in 2018. The Headquarters is located in Italy

SERVICE

Warehouse activities

= Receiving from Factories/Suppliers

= Storage

= Picking

= Load on truck

= VAS (Rework activities, Repacking, etc.)

Transportation

= Planning Delivery

= Booking Delivery

= Transport/ Delivery to Customer (b2b)

Automotive High-Tech Industrial

Inhouse
Logistics

KEY ELEMENTS
Site

Space

Volume

WMS

MHE

Product

Product Handled

Log. Center
7.000 m?

Shared

\'*m%

Fashion

1 location — Basiano (Ml)

m3 out: 250.000 year

CODOGNOTTO (Replay - Click)

Fork Lift Truck, Clamp Truck, Reach truck and Transpallet

Home Appliances (MDA, SDA, Accessories)

Finished Goods, Accessories

Others

I

VALUE DELIVERED TO CUSTOMER

Reduced
logistics costs

Improved
service level

Reduced lead
time

K «pi

improvement

Reductionin
capital
employed

ﬂ Increased
flexibility

15
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Business Case
arper

CUSTOMER INFORMATION

Arper is a company leader in the market for the production and distribution of designer
chairs and tables, always looking for new products with particular attention to the search
for methods to lengthen the life of products and reduce their impact on the environment.

SERVICE

Warehouse activities

= Receiving from Suppliers

= Storage
= Picking
= Quality Control
= Revers Logistics

Transportation
= Transport/ Delivery to Customers
= Milk Run

Wy

I

Automotive High-Tech Industrial Fashion Others

KEY ELEMENTS

Site

Space

Volume

WMS

MHE

Product

Product Handled

Inhogse. WEIELWVH-l Co-Packing IS dgle¥jdle]y] Transport Others
Logistics

Log. Center Shared

10.000 m? 1 location — Santo Stino di Livenza (VE)
Pcs out: 300.000 year

CODOGNOTTO (Replay - Click)

Fork Lift Truck, Reach truck and Transpallet

hairs, tables and designer furniture for community, work and home.

Finished Goods, Semifinished Goods, Accessories

VALUE DELIVERED TO CUSTOMER

Reduced
logistics costs

Improved Reduced lead n KPI

service level time improvement

Reduction in
capital
employed

H Increased E

flexibility
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Business Case

YOUR SPECIAL PARTNER

@ BREWRISE

CUSTOMER INFORMATION

Brewrise is a company leader in the market for the distribution of homemade beers,
imported by Belgium, Franconia, Austria, North America and Italy.

SERVICE

Warehouse activities

= Receiving from Suppliers
= Storage (Standard and Tax Warehouse)

= Picking A
= Vas Activities (Kitting/ Quality Control, Labeling,  girmem oraieer
Shrinking, etc.) < =

= Revers Logistics

Transportation
= Transport/ Delivery to b2b (GDO,Wholesalers)

m BROUWERIJ - BRASSERIE
OMER VANDER GHINSTE

="

-
I
Automotive Consumer High-Tech Industrial Fashion
Logistics

Site

Space

Volume

WMS

MHE

Product

Product Handled

Log. Center
3.000 m?

Shared

1 location — Santo Stino di Livenza (VE)

Pcs out: 3.000.000 year

CODOGNOTTO (Replay - Click)

Fork Lift Truck, Reach truck and Transpallet

Homemade beers

Finished Goods, Accessories, Gadget

VALUE DELIVERED TO CUSTOMER

Reduced
logistics costs

Improved
service level

Reduced lead
time

K «pi

improvement

Reductionin
capital
employed

ﬂ Increased
flexibility

Proprietary and Confidential Property of CODOGNOTTO
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Business Case
ZTIGA

CUSTOMER INFORMATION

STIGA is a company leader in the manufacturer of lawnmowers and garden machinery

SERVICE

Warehouse activities

= Receiving from final line FG /free zone

= Receiving from supplier FG

= Storage — Racks

= Custom Storage and Customs operations Picking
» |nternal transfer for Quality Control

= Delivery to Customers (B2B and B2C)

&

Control Tower

Europe Distribution and Transportation (FTL)

Automotive

Inhouse
Logistics

KEY ELEMENTS
Site

Space

Volume

WMS

MHE

Product

Product Handled

Consumer

Log. Center
10.000 m?

High-Tech

Industrial

Shared

\"”‘%

I

1 location — Resana (TV)

Cases Out: 250.000 year

CODOGNOTTO (Replay - Click)

Fork Lift Truck, Vertical Order Picking, Reach truck and Transpallet

Lawn Tractors, Lawnmowers, Cut machines

Finished Goods, Accessories

VALUE DELIVERED TO CUSTOMER

Reduced
logistics costs

Improved
service level

Reduced lead
time

K «pi

improvement

Reductionin
capital
employed

ﬂ Increased
flexibility

Proprietary and Confidential Property of CODOGNOTTO
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Business Case e

Automotive Consumer High-Tech Industrial Fashion Others
DEMAGo mm Inhouse : e
... Warehouse | Co-Packing J Distribution Transport Others
Logistics

CUSTOMER INFORMATION KEY ELEMENTS _

KONECRANES is a company specialized in the manufacture of cranes and lifting equipment. Site Log. Center Shared
KONECRANES products are made for industries handling heavy loads meaning ports,

Space 7.000 m? 2 location (ARESE + BASIANO — (M)
intermodal terminals, shipyards and bulk material terminals.

Volume Oders: 12.000 year

Packaging: (wood and carton box) about 45% of orders out

SERVICE ging: { ) °

WMS CODOGNOTTO (Replay - Click)
In house activities

MHE Fork Lift Truck, Vertical order picker, Reach truck and Crane.
= Receiving from final line FG ( Production by order) 4 Lif ;
= Receiving from supplier FG, Spare Partes and Raw Material Product Cranes and Lifting Equipment
= Storage — Racks/Cantilevers/Shelves Product Handled Finished Goods, Semifinished Goods, Raw Material, Components

= Picking and Packing
= Line Feeding

= Delivery both to CODOGNOTTO WH and Customers (B2B and B2C)
- ' . VALUE DELIVERED TO CUSTOMER
Warehouse Activities 5 oY

Reduced Improved Reduced lead n KPI
logistics costs service level time improvement

= Receiving from final line FG ( Production by order)

= Receiving from supplier FG, Spare Partes, Raw Materials and Components
= Storage — Racks/Cantilevers/Shelves

= Picking, Kitting, Packing, Industrial Packing, Wood Box

= Delivery to Customers

= Delivery to DEMAG/DONATI Plant for line feeding

Distribution Italy (LTL and FTL)

Reduction in ﬂ Increased E

capital flexibility
employed

Transport from/to Italy to/from Germany FTL
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Business Case

HIKVISION

CUSTOMER INFORMATION

Hikvision — Global leader in the Securety Sector

born 1 years ago.

SERVICE

Hikvision is the first company in the world for video surveillance, access control, anti-
intrusion transportation thanks to its range of end to end solutions. Our partnership was

Warehouse activities

= Storage on Racks and Shelves

= Picking

VAS Activities (hd/burns installations)
Delivery to the customer (B2B)

= Receiving from Production Plant (internal and external production)

HIKVISION

First Choice for Security Professionals

ooy 0

= .

&

Automotive High-Tech Industrial

Site

Space

Volume

WMS

MHE

Product

Product Handled

Log. Center
5000 m?

Shared

W,
=
-

g

Fashion Others

1 location — San Stino di Livenza

Pcs out: 650.000 year

CODOGNOTTO (Replay - Click)

Fork Lift Truck,and Transpallet

Anti-intrusion Transportation; video surveillance; access control

Videocamera, Digital video Recorder,Video intercom,

Inh . o
n Ol.JSE.: WEIELWVH-l Co-Packing IS dgle¥jdle]y] Transport Others
Logistics

VALUE DELIVERED TO CUSTOMER

Reduced
logistics costs

Improved
service level

Reduced lead
time

K «pi

improvement

Reductionin
capital
employed

ﬂ Increased
flexibility
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